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Welcome and Check-In
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❑Safety Briefing

❑Who’s in the room? Introductions – Check-In

❑Overview of Agenda and Meeting Goals 

❑Reflection activity: Head-Heart-Hands

❑Next Steps



Achieve Escambia Goal-Setting

❏ Strategic Planning and Goal Setting Update

❏ What would it look like to set a community 
goal - and action plan - to increase 
kindergarten readiness in Escambia County?
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Kimberly Krupa
Achieve Escambia



Strategic Planning Update

❏ Results of early benchmarking (5 examples)

❏ Revised strategic plan with draft community 
goals to be presented May 2 

❏ Network Operations Manager full-time 
position to be proposed on May 2 
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Kimberly Krupa
Achieve Escambia
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*Increase % of 
students passing 

third-grade reading 
from 59% (2017) to 

80% (2025)

*Increase % of 
students passing 
seventh-grade 
math from 44% 
(2017) to 65%

(2025)

*Increase % of 
students 

graduating 
from high 

school from 
79.5% (2017) to 

95% (2025)

*Increase 
postsecondary 

attainment rate 
from 40.1% to 

60% (2025)

*% of children 
ready for 

kindergarten 
from 66.2%  

(2014) to 85% 
(2025)
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Results of early benchmarking
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All children enter 
kindergarten 
school-ready
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*Increase from 41% 
(2016) to 70% (2020) 

children entering 
kindergarten school-

ready 

*Reduce chronically 
absent children in 

public pre-K from 20% 
(2016) to 10% (2020)

YEAR FOUNDED: 2006
STAFF: 17

BLUEPRINT FOR 
CHANGE: 2008-09
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All children ready 
for kindergarten
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*Increase from 44% 
(2013) to 55% (2020) 

children entering 
kindergarten school-

ready 

*Achieve full enrollment 
in all Tacoma Public 

School Pre-K spots (69% 
in 2016 to 100% in 2020)

YEAR FOUNDED: 2010
STAFF: 11 

COMMUNITY PLAN: 2012
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All children ready 
for kindergarten
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*Increase from 49% 
(2016) to 55% (2020) 

children entering 
kindergarten school-

ready 

*Achieve full enrollment 
in all Tacoma Public 

School Pre-K spots (69% 
in 2016 to 100% in 2020)

YEAR FOUNDED: 2010
STAFF: 11 

COMMUNITY PLAN: 2014

All children ready 
for kindergarten
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*Increase from 55% 
(2010) to 75% (2020) 

children entering 
kindergarten school-
ready in Cincinnati

YEAR FOUNDED: 2006
STAFF: 11 

COMMUNITY PLAN: 2010
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All children ready 
for kindergarten
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*Increase from 49% 
(2016) to 55% (2020) 

children entering 
kindergarten school-

ready 

*Achieve full enrollment 
in all Tacoma Public 

School Pre-K spots (69% 
in 2016 to 100% in 2020)

YEAR FOUNDED: 2010
STAFF: 11 

COMMUNITY PLAN: 2014

All children ready 
for kindergarten
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*Increase from 68% 
(2016) to 80% (2025) 

children entering school 
kindergarten ready

YEAR FOUNDED: 1996
STAFF: 7 

STRATEGIC PLAN: 2014
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All children ready 
for kindergarten
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*Increase from 49% 
(2016) to 55% (2020) 

children entering 
kindergarten school-

ready 

*Achieve full enrollment 
in all Tacoma Public 

School Pre-K spots (69% 
in 2016 to 100% in 2020)

YEAR FOUNDED: 2010
STAFF: 11 

COMMUNITY PLAN: 2014

All children ready 
for kindergarten
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*Increase from 40% 
(2016) to 85% (2025) 

children entering school 
kindergarten ready

YEAR FOUNDED: 2013
STAFF: 5

STRATEGIC PLAN: 2016



Director’s Report
❏ April Messages

❏ Birth to 5
❏ Early Learning
❏ Early Screening

❏ Task Force Actions 
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What’s happening?

❏ Early Screening Matters
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What’s happening?

❏ Early Childhood Matters: C.A. Weis Community School
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Recap and Next Steps

❏ Announcements from the Network
❏ Summer meeting schedule
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John Hosman
CAN Chair
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