The School District 011 Lscambia Countv

SERVICE  QUALITY OP S ENVIRONMENT

ACHIEVE ESCAMBIA
Career Readiness Collective Action Network (CAN)
ECSD Mapping Moving Trains
Meeting Agenda

Principles of Excellence:
Commitment to Excellence * Measure the Important Things * Build Culture Around Service *Create & Develop Leaders *Focus on Employee Satisfaction *
Build Individual Accountability *Align Behaviors w/ Goals & Values * Communicate at all levels * Recognize & Reward Successes

Date: March 15, 2018 — 2:00 — 4:00 PM

Location: Spencer Bibbs Ed. Training Center, Room 119
2005 N. 6% Ave,
Pensacola, FL 32503

1. | Welcome - Superintendent Malcolm Thomas

2. | Achieve Escambia “Everyone achieves CAREER READINESS” Data Qverview
» Kimberly Krupa, Director, Achieve Escambia

3. | ECSD Workforce Education System “Mapping Moving Trains”
« Dr. Michelle L. Taylor, Director, Workforce Education
o Judy Davis, Career Education Coach, Workforce Education

4. | Career Readiness Contributing Indicators

s % of HS grads who completed at least Holly Busse, Title IV Coordinator,
one accelerated course Student Service Department

+ % of HS grads who enroll in PS
institution within 16 months after grad

» % of seniors who qualify for Bright

Futures

¢« FAFSA completion rates

» # of HS students in internships/co- Lori Anderson, Specialist
operative education Workforce Education

+ Placement in employment Taylor

* Avg. wage of placement in employment Workforce Education
following HS grad

5. | Local College Access Network Krupa
Contextual Indicators

6. | Moving Trains Toward Collaboration Taylor

Highest Student Achievement * Safe Learning & Working Environment * High Performing Workforce * Efficient & Effective System




