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Kindergarten Readiness CAN Meeting
February 13,2018 / 2:00 -4:00 p.m.
Gulf Power Company Auditorium

Topic Outcome

2:00-2:15 Welcome and Welcome / Introductions
Introductions e CheckIn
Jennifer Grove ° Meetl_n_g Results _ N
e Transition of K CAN Chair position to John
Hosman
2:15-2:30 Achieve Escambia Update | Overview of Key Happenings in Achieve Escambia
Kim Krupa
2:30-2:45 Developmental Screening | Developmental Screening Indicator Task Force

ITF Report Out
e Action Update
MaryAnn Bickerstaff ® Results to Date
e |dentified Needs

Debbie Goldberg
2:45 -3:00 VPK ITF Report Out VPK Indicator Task Force
Vicki Pugh e Action Update
e Results to Date
Deborah Nagle e Identified Needs
3:00 - 3:45 Key Driver Mapping What is our Theory of Change?
Kim Krupa
3:45 - 4:00 Announcements/ Next
Steps
Jennifer Grove/ John
Hosman

Upcoming CAN Meeting Dates:

Thursday, Feb. 15: Career Readiness CAN, 2-4 p.m. at PSC (third Thursdays monthly)
Thursday, March 15: Career Readiness CAN, 2-4 p.m. at ECSD (location TBD)
Tuesday, April 9: Kindergarten CAN, 2-4 p.m., location TBD

“Coming together is a beginning, staying together is progress, and working together is success” — Henry Ford
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February Messages

From the Improbable to the Possible Hardware and software
developers relentlessly upgrade their operating systems to reach the
next level of capability and performance. So too should we look to
upgrade the design and implementation of the collective impact
framework as we engage with each other in the process and strive to
get to the next level in our work as Kindergarten Readiness CAN
members. Act like an organization, think like a movement.

360-Degree Insight explores the nature of a problem and how it might
be addressed. It creates a broader constituency for change — so critical
in any effort to change systems. It cultivates broad ownership and long-
term commitment to the change process, which is essential when the
initial excitement begins to flag and the going gets tough. Most
importantly, the idea that those most affected by an issue should
participate fully in attempts to address it (aka “Nothing about us
without us!”) is a fundamental democratic and moral principle.
Authentic and inclusive community engagement is, without a doubt, a
condition for the transformational impact we wish to achieve.

“Coming together is a beginning, staying together is progress, and working together is success” — Henry Ford



