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Have you ever used Mentimeter or another
type of live polling before?

59

Yes
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What do you hope to learn today?

Datall How | can help! How far we've come in key
measures.
How we've improved from Results of our efforts ]
last year! Progress
j [ Progress over past year ]
How Achieve plans to How | can help
benchmark their goals
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What do you hope to learn today?

How to help The community'sthpughts [ How | can help! ]
About Achieve Escambia
What do goodery is [ How | can be more involved ]
happening Importance of data
What's next for Achieve.
How | can contribute? Future plans
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What do you hope to learn today?

Outcomes Where we dre going as d success
community
[ Data How my organization can
How committed the whole help

Community impact

community is to Achieves
purpose

Progress toward goal

How | can help
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What do you hope to learn today?

Accomplishments of AE in [ What the data tells us today. [ How effective we've been

the past year

[ Results of our efforts thus far ] The success of Achieve
The scope of the project Escambial

Baseline county numbers
What can | do as an How my organization can
individual? help
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What do you hope to learn today?

How we can help? Data about Escambia

[ How my agency can help.

[ Information ] Next steps ] Progression of ACHIEVE
Open minded but how to About Achieve’s plans for How to better partner with
best collaborate to support the future. our community schools to
this project. ! ) | help educate our children.

i & 155



What do you hope to learn today?

[ Data and how we can help. ] How | can help } Build networks for students
& families
Progress since last year J What has been
accomplished and where to Update on Achieve
go from here measuradble outcomes
General information, how |
can help?
Data A prodctive solution that
keeps our community
focused

i & 155



What do you hope to learn today?

Where do | fitin? ] [ Results | hope to learn that many in

the room will step up to the
plate and help more in this
effort.

What more we can do. How to help make schools
even better

| would like to learn the
What activities to expect the | [ ] | eligibility requirements.
next year. The achievements made by
Achieve so far and goals for
next year
How WSRE can partner to

make a difference
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What do you hope to learn today?

[ About Achieve Escambid ] [ Where do we go next? ] Progress
Learning more about How much support Achive Get envolved }
achieve has gained this year?
Outcomes ]
What are future plans? How can | get involved

i & 155



What do you hope to learn today?

Success stories, how we can
involve more of the
community

[ Data

Achieve Dashboard

Data

AE's plans for the next 2
years.

[ Further Info

L

instrumental for parents who benefit from the

Exactly what Achieve Escambia does,and how its
program?

|

How the data has helped us
and how it will in the future.

ACTION PLAN
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What do you hope to learn today?

Data trends

Vision and time line to
achieve onjectives

What are the current gaps
in achievement

-

Y

What are the barriers to
success that should be
addressed first

Mission

|

The direction in which the community is geing in
the future toward child readiness in Escambia
County

How can we get more
INvolved

Will other community
schools come to Santa Rosa
County as well?

How can | contribute
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What do you hope to learn today?

| hope to learn that more [ Next steps ] What are the next steps for
people care adbout our achieve? What additional
children. data will u be using?
[ What's next }
Community Progress ] How | can help; what we can
share with our Bigs so they
Better understanding of our can help their little

Mmission
Next steps

Overarching plan to
iImprove education in
Escambia County
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What do you hope to learn today?

[ What's next? ] How | can be involved in the Accomplishments so far
project Next aread of focus?

How do we elevate the work } i
Current statistics and Are these results where we
progress being made. want to be

Momentum
Positive OPTIMISTIC!

i & 155



What do you hope to learn today?

Our future is bright! [ encouraged ] [ Hopeful ]
[ Eager ] Promising! Optimistic
Bright [ Positive Supportive ] Inspired }

id & 155



What do you hope to learn today?

[ Bright ] [ Empower ] [ Bright ]
Good J Excited about birth to K! Gredter Opportunity
Positive although there is alot to do, including

[ recognizing the role of culture and race in ] ngefu| } [ Bng ht ]
solutions

i & 155



What do you hope to learn today?

E = J

Encouraged Resources [ Pride ]

[ J

Hopeful ]

[ Small enough to collaborate

id & 155



What do you hope to learn today?

Collaboration Collaboration } Collaboration; generous
community.
Mentor Caring ] ’
Partnerships and caring
people
[ Business community Collaboration J )

Address Systemic racismin
education systems

i & 155



What do you hope to learn today?

Reduce disparity between
low-income children and
children of means

Commitment from
everyone

Transportation

[ Early Education

Turfism

} [ Family involvement

[ Tedcher resources

Focus on stabilizing family
unit

Do your homework.. know
what is already being done
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What do you hope to learn today?

Equity not just equality Parental support so they
can be more involved

& 155



How do you feel about the future of cradle to
career education in Escambia County?
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In a few words, what do you think is our
community's biggest strength or asset?

[ Network

Multi sector collaboration ] [ Willingnhess to collaborate ]

Tedchers

Diversity

Our people and passion

|

Commitment

Engaged and concerned
population

Collaboration
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In a few words, what do you think is our
community's biggest strength or asset?

Momentum Desire to be better Collaborative
Business community is Wealth Community involvement
Involved

[ Willing Partners ] [ The people in this room.
Diversity

95



In a few words, what do you think is our
community's biggest strength or asset?

Willingness to help People willing to collaborate Committed employer
partners

It's engaged citizens Generosity ]
Strategically located in the

community!

Education partners Collaboration ]

[ Partners




In a few words, what do you think is our
community's biggest strength or asset?

[ Support } Involvement Educators

Commitment

[ People who care ] [ People that care

Dedicated people Collaborative partnerships Collaboration
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In a few words, what do you think is our
community's biggest strength or asset?

Business community
support

[ Teachers } Willinghess to improve

Desire

Achieve Escambiad dnd the
network of partners that are
committed

Diversity

Business community

An ever strengthening
interest in early learning.
Volunteers



In a few words, what do you think is our
community's biggest strength or asset?

[ Awdreness ] [ The Free Resources ! ] [ Friendly people
Vast Resources Unity [ Partners involvement
[ Funding ] [ Working together } Unity of purpose
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In a few words, what do you think is our
community's biggest strength or asset?

Willingnhess Our community is so [ Programs People ]
passionatel

Great spirit of volunteerism ] Complete Florida
Business Community

Collaboration
Passion for success

] [ Availability of resources ]




In a few words, what do you think is our
community's biggest strength or asset?

People who are concerned

willingness to help

Dedicated Committed

Greadt communicdtion and
desire to help our kids!

Strong community
addvocates who cdre

Passion and collaboration

Collaboration

Small businesses

true commitment to
education
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In a few words, what do you think is our
community's biggest strength or asset?

Individual volunteers

|

[ Family

|

Collaborative spirit

That we are beginning to
look at the issue and do
something bigger about it.

Affluent supporters

|

People who care

Pool of talent that has not
been tapped

Big picture perspective

| believe there dre many
people interested In
Improving resdinedd.

95



In a few words, what do you think is our
community's biggest strength or asset?

Involvement. Trying to
Improve

Commitment of AE partnhers

Nonprofit and business
communhnity engagement
and generosity

Community partners

Community involement

The community has
concern dnd is committed
to the innovation of the
duration for our kids

Intellilectual potential

Hope

Willingness of people to
engage and make d
difference.
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In a few words, what do you think is our
community's biggest strength or asset?

Caring community who Business involvements
wants to help

Democra CY

Funding
Unified effort



What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

[ Address equity ] [ Transportation Get the parents involved ]
Understand implicit bias Early education focusl! Mentoring ]
[ Public School Funding ] [ Break down silos ] Invest




What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

Innovate

Reliable, efficient public
transportation

[ Focus on poverty

] [ Partnership

Reach families and parents

Improve diversity in
leadership (social, race,
wealth)

Accountability and
Transparency

h [ Access to opportunity

Improve our adult literacy
rate
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What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

Engage parents

Parental engagement

Impact children at an early
age

Family involvement

Eligibility requirements

Equinimity

Hard Work

Engage the parents

Raise our expectations of
students and parents.
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What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

[ Relevance ] Act early Address equity

Getting parents involved Resource greater
opportunity for children to

attend preschool.

[ Early reading experience

More community schools Look for the light within each
student
Address the parent ,and you
will resolve the greatest
Challenge in the home!
b &



What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

Funding ] Focus funding in edrliest Parental involvement
yedars Transportation

Communication from k=12 to
post seconddary

Eliminate educrates ] [ Transportation

Communication to the Transportaion Skilled teachers
population
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What's the No. 1thing we need to do to improve

outcomes in education and/or workforce readiness?

Trust each other enough to
share data

Support all families.

Parental involvement in
preschool

[ Parent involvement

Completion

Support our educators
better

Make sure that the children
have proper nutrition.

Common data element
iIdentifier that links k-12
through college and
university.

Honestly in addressing
causes
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What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

Credte d Children’s Services
Councill

Improve home
responsiblilities

Get everyone moving in the
same direction

Honor edch other

Changing perceptions

Focus on impoverished
areas/families

FOcCuUs

Early education awareness

Getting parents involved
and mentoring

94



What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

Degree completion

Raise more funds for
educdtion

Encourage parents to be
involved early

Early education and
parental training

Funding

Address poverty and public
school funding

Engage parents - nothing
will change without parents

Early education

Educate the community on
social determinants of
health and well-being

94



What's the No. 1thing we need to do to improve

outcomes in education and/or workforce readiness?

Eliminating distrustful
encounters

Turn teaching back over to
the educators, the
professionals that no best
for our children.

Improve teacher pay Be
more diversified in teacher
hiring

More volunteers

Early learning pre-PrekK

Address poverty and
resources for students

Apprenticeship Programs

Parent involvement

Addressing big picture
poverty issues

94



What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

Wrap around support for
families

[ Stay focused

|

Funding

Focus on personadl-social
skills in our young children
Vs. academics

Mentoring

[ Engaged parents

Funding

{

Increasing motivation in
students

Opportunity for all family
members to succeed

94



What's the No. 1thing we need to do to improve
outcomes in education and/or workforce readiness?

Increase income
opportunities for unskilled
workers In our community

Teach parental
responsibility , esp for dads

Transparency in education

Trauma informed care

94



Approximately what percent of children with developmental
delays are identified before the first day of kindergarten?

v

S0% . B0% 40% Under 30%
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What percent of students in our public schools
come from economically disadvantaged homes?

v

44

8)

A S i 0
56% 16% B
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Out of 67 counties in Florida, where does
Escambia County rank in overall health?

v

“40

& 110



Resedrch shows children ready for kindergarten are
how many more times likely to graduate from college?

v

44

4 times 3
as likely ®
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What was the average Pell grant amount
awarded to students last year?

$3,740

& 105



Seven yeadrs ago, only 58% of Escambia students were
graduating high school on time. What was the 2017
graduation rate?

29



What is the No. 1indicator of whether or not
a student will complete high school?

v

Student’s ability
to read by third
grade

& 107



How did that go? What questions do you

have?
[ That's fun and interactive ] [ Loved it ] [ Great idea!
Very good, great info That was fun! [ Great
[ Are parents involved? ] Awesome! What is the main Fun way to learn about our
goal of Achieve for the county.
upcoming year?

42



How did that go? What questions do you

have?
Great way to share [ Who won? ] [ Excellent ]
information and engage the
audience!
Gredt way to involve the Very informative and
participants. engaging way to keep us all
Would like information about involved
how the data regarding
percent of kids identified
with dev delays. [ Lloved it ]
[ That was a lot of fun! }

It went well. Quite an eye
opener




How did that go? What questions do you

have?

What are the next steps?

Good dpp

Very innovative way to
initiate discussions on topics

Great way to engage a large audience and the

entire group can get immediate feedback Very

interactive. Love this format of data collection
and engagement

How does this guide our
decision making process
and focus?

How does the 80 percent
graduation rate compare to
the national average?

That was fun Are All all
resources at the table to fill
what needs to be done

What is the game plan to
help poverty level parents

It was a fun way of learing and interacting. |
would love to do it again . We're still digesting
what just took place, creative leaming.




How did that go? What questions do you

have?

| loved the competitiveness of the poll. -) How
might surrounding communities support the
school? Will there be other community schools to

come?

o

Excellent app

How to focus on quality in
our early Learning efforts?

How can we magnify the successful family
culture that causes one group of families
succeed quicker than another?

I

We're disaffected youth
removed from the high
school graduation rates?

Surprised at grad data

How is Achieve taking the
impact of a lack of basic
needs into account?

How can we connect more
employees (parents of
students) to education
opportunities?

Who lost?

42



How did that go? What questions do you

have?

Some startling data

Yes

Are we going to discuss
what data points we
iImproved upon over this
past year and how we did it?

Yos

Other organizations in our county may be
collecting data for similar studies, how can we
easily share data in order to get the most valid
results for this "early” population?

#

Y

Can we somehow connect students from
different economic backgrounds ... who no
longer go to the same schools ... so they can
learn about and from each other?




Are you ready for our keynote speaker?!

No, | want more quiz questions! @




20 | Achieve Escambia
18 | Community Report




Questions for the Chancellor

7 questions
? 4

2 upvotes
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